Fig 3-1 Kanban Principle
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Fig 3-2 Buffer / Kanban Principle
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Fig 3-3 Pharma Manufacturer
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Fig 3-4 PCB Manufacturer

Inner Drill Electroless Plating Solder Resist
Layer Photo Mech Metal Finish Rout and Test
Before 'Elite":
Demand Rate: 151 sq ft per hr
Thruput Rate: 151 sq ft per hr
Manuf Lead Time: 6 weeks
Lead Time | 2 weeks 1 week 1 week I 0.5 week | 1.5 weeks
Capability | 226 sq ft per hr 189 sq ft per hr 339 sqftperhr | 264 sq ftperhr | 302 sq ft per hr
After 'Elite':
Demand Rate: 264 sq ft per hr
Thruput Rate: 264 sq ft per hr
Manuf Lead Time: 5 days
Lead Time | 24 hours 24 hours 24 hours | ale | 36 hours
Capability | | 339 sq ft per hr 284 sq ft per hr 339 sq ftperhr | | 264 sq ftper hr D | 302 sq ft per hr
B BIK Drumbeat
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Fig 3-5 Time-based Kanban Principle — Mail Sorting Centre
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Fig 3-6 Milestone 3. TPT/PLT - Briefing Document

SCOPE: To achieve TPT/PLT targets for ACD

KEY CHANGE ISSUES:

- Keep batch moving

- Introduce Kanbans

- Integration of all other Mllestones

- Do PV run for TPT in month 5

- Develop inbound and outbound improvements

CRITERIA FOR SUCCESS:

- PV run successful
- Meet targets for all ACD batches over one month
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Fig 3-7 Milestone 3. TPT/PLT — Activity Plan
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Activity
vision, plan and timescale
outbound to achieve 10d PLT
6. Implement procedures for kanban
In conjunction with suppliers
In conjunction with customers

of the ACD process

and TPT objectives
demo run for TPT
have been achieved

signalling system

4 day TPT
4. Assess options for kanban and

1. Brief milestone team on need,
2. Validate the original walk thru

3. Assess options for achieving

5. Assess options for inbound and
8. Implement outbound procedures
9. Plan, prepare and do the PV

7. Implement inbound procedures
10. Demonstrate that objectives
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