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Weeks   
2 3 4 5 6 7 8 9 10

12 POO (if requd) 

1 Prep

2 Pract Vision

3 Cust Serv TPT/PLT Andy

4 Prody OAE Mike/Andy

5 RFT  Michelle/Kate

6 QA/QC Kate

7 Pl & Sch John

8 People Comm/CM Andy

9 KPIs Michelle

11 Sust & Roll-Out      

10 Present >> Impl 
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Fig 2-13  Milestone 2.  OAE – Briefing Document

SCOPE:  To achieve OAE targets for tabletting and packaging of ACD

 

KEY CHANGE ISSUES:

 - Reduce changeover times

 - Reduce stoppage times

 - Run consistently at max validated speed

CRITERIA FOR SUCCESS:

 - Tabletting 70% and Packaging 40% by month 6

 - Sustained for two weeks
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Fig 2-14  Milestone 2.  OAE – Activity Plan

Activity
Week Numbers

1 2 3 4 5 6 7 8 9 10 11 12 13 15 18 19 20 21 22 23 24 25 26 27 2816 1714

1. Brief milestone team on need,

vision, plan and timescale   

3. Implement top ten actions        

to reduce stoppages            

4. Videotape changeovers in       

tabletting and packaging     

5. Analyse videotapes of              

changeovers                        

6. Implement top ten actions        

to reduce changeovers        

7. Establish max validated           

speeds for ACD products    

8. Implement action plan to          

increase max valid speeds   

9. Liaise with QA/QC team as         

required                               

10. Demonstrate that objectives    

have been achieved          

2. Use technology to get stoppages    

in tabletting and packaging         
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